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Initiatives in the Growth Strategy Field

JFC-Micro Supports Social Businesses

JFC-Micro supports leaders of social businesses which commits
to resolve regional and social issues, such as supporting the care

Financial performance of Social Business-related Loans "

and welfare of the elderly and disabled, child rearing, urban [B]ig{i,u” ye) AT e NiAiesofioos (mayn;]gg
development, environmental conservation, and regional revitalization, i ; 685 (,‘guu
and which create steady and sustainable employment. B o : '
3 s g J— : —{ 5,000
The FY2014 loans to social businesses came to: 6,045 loans, 51.7 will O O : '
billion yen (of which 957 loans, 7.3 billion yen were loans to NPOs). , e |
Note: Prior to FY2013, total loans to social businesses included loans to (i) NPOs and (ii) a9 L
Care and Welfare businesses (excluding duplicate loans to (i), (ii)). However, in — 2000
FY2014, loans to (jii) businesses for the purpose of resolving social issues were 0+ 414 449 : 517
added (excluding (i), (ii)); therefore no comparison to the previous year is given, -1 1.000
A 0 |
FY2012 FY20$13 FY2014

Social Business Logo

A logo has been created and used in PR and other activities in order to widely let people know the social
businesses which are resolving regional and social issues.

The logo represents, by using the letter”S"in the word “social business’, a state of various main entities such )
as companies, NPOs, residents, administrative and public agencies, etc.,, joining hands to resolve issues that | < (- .f!
local communities have. ¥

Example of Loan Provided to Social Business: Operating a Mini-theater Using Empty Stores

Company H is an NPO involved in regional revitalization efforts by renovating empty store into a “mini-
theater for residents”. Besides the latest digital works, the theater also screens interesting works using
an old movie projector that rotates the film and projects the image with a lamp.

For this project, using the “Social Business Support Fund” which was established together with the
enactment of the FY2014 supplementary budget, JFC-Micro provided loans to the purchase of the
movie projector lamp and the expenses for organizing an event where guests such as movie directors
etc. were invited to.

~18

Exterior of a building once used
as a sake brewery

JFC-Micro Supports Micro/Small Businesses Seeking to Expand Overseas through Information and Funding

JFC-Micro works in cooperation with JETRO, the Japan Federation
of Bar Associations, and other specialized organizations that
support overseas development to conduct consultation services.
Through these relationships, we provide information that meets
customer needs.

The number of loans provided through the Loans for Overseas
Expansion totaled 773 in FY2014. Approximately sixty percent of
these loans were issued to wholesalers and retailers. Customers
include corporations/individuals working in fields that are
popular overseas such as Japanese cuisine and local traditional
crafts, the so-called “Cool Japan”fields.

Breakdown of Loans by Type of Business (Based on the Number of Loans) (FY2014)

Others 7.1% ‘1

Wholesale & retail
59.5%

Manufacturing
21.6%

Services 7.9% J J

Telecommunications 3.9%

Example of Funds Provided through the Loans for Overseas Expansion: Creating a New Gastronomic Culture in Muslim Countries

Company | manufactures steak sauces and dressings in Aichi Prefecture. Currently, the company has attracted
much attention domestically and internationally as a company that manufactures halal-certified Japanese
seasonings for Islamic countries.

In 2014, the company participated in a trade fair held in Dubai and earned a high commendation for selling
a limited edition product of the highest quality at 100,000 yen each. Having developed a firm grasp of overseas
development, the company’s policy is to expand its business sequentially mainly in Islamic countries in future. For
this project, JFC-Micro provided loans to the operating funds required for the company’s overseas expansion.

Limited edition product of the highest
quality exhibited at the trade fair
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Supporting Revitalization in City Centers and Shopping Districts

JFC-Micro supports parties working to revitalize city centers and
shopping districts by providing loans under programs including
the business vitality strengthening fund and the Loans for i
Modernization of Grocery Retailers, and information to such as Total Loans Provided
local governments.

Number of loans to businesses in approved city centers (FY2014)

Number of loans Amount

13,905 115.9 billion yen

JFC-Micro Supports Micro/Small Businesses as They Work to Recover

Through the financial programs for business reconstruction & business
succession support, the JFC-Micro supports parties undergoing
corporate reorganization through involvement of the Small and
Medium Size Business Rehabilitation Support Co-operative, approval
of reconstruction plans based on the Civil Rehabilitation Act, or
collaboration with private financial institutions, and business succession.

In addition, corporate support officers have been deployed at
152 branches nationwide to respond flexibly to requests for relaxing
repayment terms e.g. a reduction in the installment amount, temporary
deferment of principal repayment etc, and to provide advice for the
resolution of business issues and support for the enactment of business
improvement plans.

Total Loans Provided (FY2014) related to the Business Reconstruction and
Business Succession

Number of loans Amount

Total Loans Provided 226

3,301 million yen

JFC-Micro is Strengthening the support for the Growth Strategy Field

Business Start-Up Support Desks and Overseas Expansion Support Desks
have been Established in the 152 Branch Offices Around the Country

Business Start-Up Support Desks provide services in which specialists offer advice on business start-up plans to people planning to start up
a business and offer a wide variety of information on starting a business.

Overseas Expansion Support Desks offer consultation services on financing and various issues such as required approvals and checking
contract details through relationship with JETRO and the Japan Federation of Bar Associations, etc. The Desks provide detailed support to
meet customer needs.
<<The 152 branch offices throughout the country are open weekdays from 9 am to 5 pm. No appointment necessary.>>

Business Start-Up Support Centers and Business Support Plazas have been Established throughout the Country
[Business Start-up Support Centers] Locations (as of June 2015)
® Centers are located in 15 regions of Japan from Hokkaido to Kyushu.

@ Centers provide timely support to customers through collaboration
with regional organizations that support start-ups.
@ Centers organize diverse seminars targeted at customers in varying

stages of their business cycle, both before and after starting business. @ Business Start-up Support Centers

FY2014 Business Support Plazas Hokkalogs
Number of times instructors were sent to business start-up support
organizations, etc.: 435
Number of business start-up seminars conducted: 249
[Business Support Plazas]
In six locations: Sapporo, Sendai, Tokyo, Nagoya, Osaka, and Fukuoka. @ Tohoku
Appointments for consultation are available to persons who plan to Hokuriku
: ; . Osaka ] Kita-Kanto Shinetsu
start a new business and those who have never used JFC's services. Tama o
o . . Chugoku o2 Tokyo
For those who cannot visit during regular business hours, weekend &  Kobeo 1 ¢
and evening appointments are also available (excluding national Fukuoka® S.hikoku \ LMinami-Kanto .
i ° Nagoya
holidays). Kumamoto Kyoto

Notes: 1. Sunday consultations are available on first and third Sundays of each
month at Tokyo Business Support Plaza.
2. Night consultations are available at Tokyo Business Support Plaza (every
Thursday) and Osaka Business Support Plaza (every Tuesday).
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